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CHAIR’S REVIEW 
for the year ended 31 March 2025 

 

The Main Plan has 2 sections, a closed Defined Benefit (DB) Section with just over 19,000 members and a smaller Defined 
Contribution (DC) Section with just under 1,600 members.  Deferred DC Section members, as of January each year, are 
transferred in March of that year under a bulk transfer exercise to the Legal & General Master Trust and are then no longer 
included in the DC Section figures. 
 
Defined Benefit 
 
Member DB benefits were largely secured between May and July 2023, when the Main Plan purchased a series of buy-in policies 
from Phoenix Life (trading as “Standard Life”).  These policies have a current year-end value of £1035m and are held directly by 
the Main Plan.  A further deferred premium (also known as true-up premium) would be paid to Phoenix Life in late 2026 or early 
2027, should M&B plc and the Trustee jointly decide to move to full buy-in funding, which would then allow a buy-out.   
 
The deferred premium would be met by the Main Plan selling some of its pooled funds and cash investments, currently held 
within the Common Investment Fund (CIF).  The size of the deferred premium would be affected by any liabilities from 
guaranteed minimum pension legislation (GMP) and any updates to member information.  Work is underway to resolve both 
these issues and minimise the value of any such final adjustment.  
 
To facilitate any potential future transaction, the Trustee has also purchased insurance cover for the Main Plan’s residual and 
mortality risks.  After a buy-out, the responsibility for paying pensions and pension administration would pass from the Main 
Plan Trustee to Phoenix Life. 
 
At year-end, Main Plan assets totaled £1,211m.  This was made up of £1,035m in the Phoenix Life buy-in policies held directly by 
the Main Plan, £174m held within the CIF on behalf of the Main Plan and just over £2m in AVC investments held directly by the 
Main Plan.  The CIF assets of £174m were in turn made up of £82m of cash, £14m of M&G Real Estate Debt (maturing in 2027) 
and £78m of Axa Secured Finance (maturing in 2028).  The Trustee has been advised that the Main Plan’s total assets are more 
than sufficient to cover its DB Section pension liabilities, including any deferred premium to achieve buy-out. 
 
The Main Plan Trustee has agreed to sell some of its DB Section assets each year to help pay M&B plc’s employer contributions 
for active members of the DC Section.  The DB Section has assets that are significantly larger than the forecast Main Plan 
deferred premium and annual running costs, with the process subject to regular review.  The annual cost of this is approximately 
£12m, with the first payment falling in the next 2025/26 financial year as a single transfer to the Main Plan DC Section, this 
separate pot then drawn down monthly by M&B plc. 
 
Defined Contribution 
 
At year-end the value of the DC Section had increased to £94m, ahead of £63m a year ago.  The increase included two transfers 

of funds from the Executive Plan, as explained in the penultimate paragraph. 

The DC Section’s default funds remained invested in the Legal & General (L&G) Target Date Funds.  Within the financial year the 

L&G overall fund performance was positive although it did not exceed CPI inflation-related targets.  The position was similar 

over a three-year period, with a positive return across all funds although it was below CPI.  This performance was a result of 

challenging conditions including significant investment market volatility, particularly during 2022. 

During the year the Trustee reviewed the investment performance and sought advice on L&G’s strategy, to check that the L&G 

Target Date Fund approach remained appropriate.  The Trustee notes that the L&G approach has continued to evolve, including 

the introduction of a small allocation to private markets, a move to regional equity funds, a move to funds with more ESG-

related opportunities and a changed allocation towards technology funds as opposed to a market capitalization approach.  

Although these are positive developments, with an increased proportion of investment in growth assets, it will take time for the 

changes to be reflected in performance.  The Trustee will continue to monitor the Target Date Fund approach and performance, 

with support from the pension consultant Barnett Waddingham. 
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L&G provide full administration services to the DC Section, with oversight and monitoring by the Trustee.  Service levels have 

remained consistently high throughout the year, including the busy pension administration periods such as the annual deferred 

bulk transfer and the tax year-end.  Note 8 to the accounts provides further details on the bulk transfer that occurs each March 

when deferred members move to the L&G Master Trust. 

 

The year was also marked by two other events.  These were both associated with the wind up of the Executive Plan in November 

2024 and are detailed in Note 4 to the accounts.  Firstly, all active and deferred members of the Executive Plan DC Section were 

transferred to the Main Plan DC Section in September 2024, along with a £15m bulk transfer of their pensions.  Executive Plan 

members had previously been invested in identical L&G Target Date Funds, so this transfer did not change their pension 

position.  Secondly, a £13m surplus in the Executive Plan DB Section, left over after the Executive Plan DB Section buy-out, was 

transferred to the Main Plan DC Section in two phases in Autumn 2024.  The Executive Plan Trustee had previously agreed that 

this DB Section surplus could be used by M&B plc to pay future employer DC pension contributions. 

Improving member outcomes, enhancing member experiences and ensuring regulatory compliance are the primary objectives of 

the DC sub-committee, reflected in a clear DC strategy endorsed by the Trustee.  The Pensions Regulator has highlighted its 

focus on retirement decision-making support and has encouraged schemes to provide full retirement solutions to their 

members.  The Trustee continues to work closely with M&B plc and L&G to constantly develop communications to support 

member savings experiences, while also providing access to the full suite of retirement options through its partnership with the 

L&G Master Trust. 

General 
 

The year has been one of continued progress, with consolidation of certain Executive Plan functions into the Main Plan and a 

general tidying up of the Main Plan ahead of potential DB Section buy-out.  The Main Plan has benefited from full support and 

an open dialogue with M&B plc.  The Plan advisors, Gowling, XPS and Barnett Waddingham, along with the in-house M&B 

pension team, continue to play a significant part in both the legacy DB Section and the current DC Section.  I would also like to 

thank my fellow trustees as we work hard to secure the best possible outcome for all our Main Plan members. 

 

Jonathan Duck  October 2025 
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TRUSTEE’S REPORT  

for the year ended 31 March 2025 
 

Plan constitution and management 

 

The Trustee of the Mitchells & Butlers Pension Plan (the ‘Plan’) presents its annual report together with the actuarial information, 

summary of contributions and financial statements for the year ended 31 March 2025. 

 

The Plan has two categories of membership – Defined Benefit (DB) and Defined Contribution (DC). Membership of the Plan is by 

invitation of the Company. The DB Section of the Plan was closed to future accrual on the 12 March 2011. Current Company policy 

is to offer eligible new employees membership of the DC Section which is governed by a Trust Deed and Rules, copies of which 

are held for inspection by the Mitchells & Butlers pensions department. 

 

DB Section 

During the previous Financial Year several buy-in policies were purchased totalling £1,202m securing materially all of the Plan’s 

member liabilities with Phoenix Life (trading as “Standard Life”). The data verification process is well underway and is thought 

likely to take up to two years, with the final true up payment being made to Standard Life some time shortly after. Remaining 

funds held in the Plan will be used to meet the Plan’s GMP liabilities, any true up premium and expenses. The day-to-day 

management of the Plan’s residual DB Section investment portfolio is delegated to a second corporate Trustee, Mitchells & Butlers 

CIF Limited (the ‘CIF Trustee’). The CIF Trustee operates a Common Investment Fund (the CIF) which holds the DB Section assets 

of both the Plan and the Mitchells & Butlers Executive Pension Plan before its buy-out and subsequent wind up. See the Investment 

Management Section in the CIF’s Annual Report (Appendix 1) for further discussion of the CIF and the role of the CIF Trustee. The 

CIF Trustee Board reports to the Board of the Plan Trustee on a quarterly basis. 

 

DC Section 

The day-to-day management of the Plan’s DC Section is largely delegated to L&G and the DC Consultant advises the Plan Board in 

relation to member engagement, regulatory compliance and investment strategy. During the financial year the DC Section 

received a payment from the Mitchells & Butlers Executive Pension Plan of £12.6m, following that scheme’s wind up. The funds 

are ring fenced to meet certain company obligations in relation to DC matters, for instance company contributions, administrative 

expenses and death in service.  

 

DB and DC Section 

The Plan is registered with HM Revenue & Customs under Chapter 2 of the Finance Act 2004, and its DB members were contracted-

out of the State Second Pension until 12 March 2011. The Plan is registered with the Pension Scheme Registry under reference 

number 101126797. 

 

The assets of the Plan are held entirely separately from those of the Company and are in the care of the corporate Trustee which 
is legally independent of the Company and whose role is to ensure that the Plan is administered according to the Rules, to 
safeguard the assets of the Plan and to act in the best interests of the members.  
 
Board Composition 

During the year, the Plan Trustee Board comprised six Directors, constituted as follows: 

 
i) Three Category A Trustee Directors. 

  
Successors to retiring Directors are appointed by the remaining A Directors, independently of the Company. These Directors 
appoint the Chair from their number and that person will have a casting vote. Category A Directors can be removed from office 
by all the other A Directors agreeing in writing, or on attaining age 75.  
 

ii) One Category B Trustee Director, Company nominated. 

 
Category B Directors can be removed on written notification by the Company, or on attaining age 75. 
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Trustee’s report continued  
ii) Two Category C Trustee Directors, member nominated.  

 
Category C Directors are removed from office, unless reappointed, at the expiry of the five-year appointment term, or on attaining 
age 75.  
 
The names of Trustee Directors who held office during the year and changes since year end are shown on page 1 of this report. 

   
During the year to 31 March 2025, the Trustee Directors met five times as a full Board. The Trustee Directors of the CIF Trustee 

met four times routinely as a full Board. 
 

The Directors met throughout the year for training on subjects relevant to the Plan and to the fulfilment of their duties.  

 
Financial developments and financial statements 
 
The Trustee confirms that the financial statements on pages 55 to 66 have been prepared and audited in accordance with the 

regulations made under Section 41(1) and (6) of the Pensions Act 1995, on a going concern basis and in accordance with the 

Financial Reporting Standard (FRS) 102 – the Financial Reporting Standard applicable in the UK and Republic of Ireland issued by 

the Financial Reporting Council (FRC) and guidelines set out in the Statement of Recommended Practice (SORP) “Financial Reports 

of Pension Schemes” (revised 2018). 

 

Guaranteed Minimum Pension (“GMP”) Equalisation  

 

The concept of a GMP was introduced by the government to ensure that private occupational pension schemes were at least as 

generous as the second state pension should they choose to opt-out. Under EU law it was further established that there is a legal 

obligation to ensure that GMPs not be differentiated on the grounds of gender. The High Court judgement on 26 October 2018 

clarified the position and confirmed this obligation on scheme trustees and further provided limited guidance on how to equalise 

GMPs through other plan benefits. Equalisation includes backdating of benefit adjustments and related interest to 17 May 1990 

subject to Plan rules. In November 2020, the High Court handed down a further ruling concerning the equalisation of GMPs. This 

ruling requires trustees to equalise transfer payments paid from schemes. This exercise will require a check on previous transfers 

paid and if appropriate pay a top-up transfer payment to the receiving scheme if the GMP element is deemed to be unequal. The 

issues determined by the judgments arise in relation to many other defined benefit pension schemes. The Trustee of the Plan is 

aware that these issues will affect the Plan and will be considering this at future meetings. It is not possible to estimate the value 

of any such adjustments currently. However, in the last actuarial valuation as of 31 March 2022, there was an allowance made of 

1.2% of liabilities and therefore, the Trustee does not expect this to be material. The actual method of equalisation relevant to 

the Plan has been decided by the Trustee and agreed with the Company as Method B, see note 23. 

 

Membership and benefits 
 
DB Section 
Total membership numbers in the DB Section of the Plan during the year decreased by 335. There are no longer any members 

accruing future service benefits in the DB Section. However, a linkage to salary has remained for those members in active service 

and they represent a separate class of Deferred Pensioners, referred to as Active Deferred in the following table. 

 Active 
Deferred 

Deferred 
Pensioners 

 
Pensioners 

 
Beneficiaries 

 
Total 

1 April 2024 222 10,276 7,406 1,609 19,513 

Prior Period Adjustments - (49) (38) 47 (40) 

Retirements (10) (342) 352 - - 

Trivial Commutations - (57) (29) - (86) 

New spouse and dependant pensions - - - 102 102 

Deaths - (28) (151) (118) (297) 

Contingent Pension Ceased - - - (4) (4) 

Leavers – deferred (3) 3 - - - 

Transfers out - (10) - - (10) 

31 March 2025 209 9,793 7,540 1,636 19,178 
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DC Section 
Membership of the DC Section of the Plan increased from 1,446 to 1,573 during the year to 31 March 2025, as follows: 

 

 Members in 
Service 

Deferred 
Pensioners 

 
Total 

1 April 2024 1,357 89 1,446 

Adjustment - - - 

New Members 316 9 325 

Leavers (136) 136 - 

Retirements (6) (2) (8) 

Transfers out (5) (19) (24) 

Deaths (2) (1) (3) 

Transfers to L&G Master Trust - (163) (163) 

31 March 2025 1,524 49 1,573 

 

There are no pensioners or beneficiaries (DB Section and DC Section) whose benefits are provided by annuities. 

 

Pension increases – DB Section 

 

The Trust Deed & Rules of the Plan provide for reviews of DB Section pensions in payment and in deferment to take account of 

movements in the Retail Price Index (RPI). A non-discretionary pension increase of 3.0% was applied in October 2024 following an 

increase of 5.0% in October 2023, no other increases were applied in the period.  

 

Transfer Values 

 

Cash equivalent payments made during the Plan year have been calculated and verified in the manner prescribed by the Pensions 

Act 1995 and do not include discretionary benefits. 

 

Actuarial liabilities – DB Section 

 

As required by Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the United Kingdom and  the 

Republic of Ireland” (FRS 102), the financial statements do not include liabilities in respect of promised retirement benefits. 

 

Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding Objective, which is to have sufficient 

and appropriate assets to cover its technical provisions, which represent the present value of benefits to which members are 

entitled based on pensionable service to the valuation date. 

 

A full actuarial valuation is required to be undertaken at least every three years and the latest valuation dated 31 March 2022 has 

been completed. The Actuary’s report was published on 8 December 2022. The next actuarial valuation will be prepared as of 31 

March 2025 and is underway. 

 

The Statutory Funding Objective was met at the valuation date, 31 March 2022. The Plan has sufficient and appropriate assets to 

pay members’ benefit entitlements as they fall due. The value of these benefits is known as the Technical Provisions.  

 

Method 

 

The actuarial method used in the calculation of the Technical Provisions is the Projected Unit Method. 

 

Significant actuarial assumptions 

 

The key assumptions in calculating the Technical Provisions are: 

 

Trustee’s report continued 
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Investment Return:   
 Valuation period 1.4% per annum 
Discount 
Rate 

 Gilt yield curve (“gilts flat”). 

RPI Price inflation 
CPI Price inflation 

 Gilt implied RPI inflation curve.  
Pre 2030: RPI inflation less 0.8%p.a. Post 2030: RPI inflation. 

Mortality  110%/105% of S3PA tables for males/females. CMI 2020 
projections model, smoothing parameter of 7.0, 1.5%p.a. long 
term rate of improvement. Initial addition 0.1% and 2020 
weighting parameter of 20%. 

 

The funding position at the valuation date on this basis was as follows: 

 

Market Value of Assets £2,040 million 
Liabilities £2,039.6million 
Surplus £0.4 million 
Funding Level 100% 

 

If the Plan had discontinued on the last valuation date, the assets were estimated to have been approximately 96% of the amount 

necessary to cover the accrued benefits for members in service and past leavers and the current benefits for pensioners if 

purchased from an insurance company. 

 

The 2004 Pensions Act introduced the Pension Protection Fund (PPF), which aims to take responsibility for some pension schemes 

with insolvent employers. Using the prescribed assumptions in respect of the benefits guaranteed by the PPF the Plan was 

estimated to be 133% funded at the valuation date. 

 

Recovery Plan 

 

As the statutory funding objective was met at the valuation date, the Trustee does not need to prepare a recovery plan. However, 

the Company will fund levies payable to the Pension Protection Fund (PPF). 

 

The DB Section of the Plan was closed to future accrual with effect from 12 March 2011 therefore no further contributions in 

respect of future service benefits are required. 

 

The latest Schedule of Contributions and the Actuary’s Certification of Schedule of Contributions are incorporated within this 

annual report and financial statements on pages 67 to 71. 

 

The Actuarial Valuation was filed with the Pension Regulator on 8 December 2022, within the deadline of 30 June 2023.  

 

Investment management – DB Section 

 

Investment strategy and principles 

 

The Trustee has produced a Statement of Investment Principles (SIP) as required by Section 35 of the Pensions Act 1995.  The 

Statement sets out the Trustee’s policy towards the strategic and day-to-day management of the funds under its control and 

includes a description of its investment objectives and strategy, and the policies adopted relating to investment risk. Specifically, 

the Trustee’s policy is to acquire assets of appropriate liquidity which will generate income and capital growth to enable the 

payment of member’s benefits and plan costs when they fall due.  

 

The Trustee has purchased insurance policies in the form of bulk-annuities (referred to as the “buy-in”) which secure the benefits 

of Plan members through an insurance company – Phoenix Life (trading as “Standard Life”). The policies were purchased in May 

and July 2023 with the majority of the Plan’s assets. The surplus assets – not used to purchase the policy – are invested separately 

within the CIF. The Trustee aims to invest in instruments that, when combined with the buy-in policy, focus on liquidity, notably  

Trustee’s report continued  
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Trustee’s report continued  
cash funds. Two residual investments will be held to maturity. The detailed asset allocation is no longer relevant as the buy-in 

replaces the majority of the Plan’s assets. The Trustee will work with the Investment Consultant and Actuary to ensure the buy-in 

and the provider remain appropriate.  

 

The Trustee has delegated the governance of the Plan’s residual assets and investment strategy to the CIF Trustee which considers 

investment issues in detail at CIF Trustee meetings and reports back to the Plan Trustees on a quarterly basis. The CIF Trustee with 

the assistance of the Investment Consultant monitors the processes, behaviour (including management of actual or potential 

conflicts of interest) and operational performance of the Investment Managers to ensure compliance with the Trustee’s 

requirements.  

 

The Trustee is a long-term investor and the buy-in policy will deliver the majority of the necessary cashflows to meet member 

benefits. 

 

The Trustee does not currently actively monitor portfolio turnover costs across the whole portfolio, but Investment Manager 

performance is measured after fees and costs. The Trustee incentivises managers in this way to keep portfolio turnover costs to a 

minimum to meet and exceed their objectives. The Trustee will continue to monitor industry improvements concerning the 

reporting of portfolio turnover costs. 

 

The SIP also includes details of the Trustee's policy statement in respect of Socially Responsible Investment and guidelines for the 

investment managers on voting policy. Specifically, the Trustee believes that environmental, social and corporate governance 

(“ESG”) issues can affect the performance of investment portfolios and should therefore be considered as part of the Plan’s 

investment process over the appropriate time horizon. The Trustee has given their investment managers full discretion when 

evaluating ESG issues and in exercising rights and stewardship obligations relating to the Plan’s investments. The Trustee is also 

supportive of the UK Stewardship Code published by the Financial Reporting Council in July 2010.  

 

The Trustee does not currently explicitly take into account non-financially material factors such as members’ views in selection, 

retention or realisation of investments. However, the Trustee believes that by being a responsible investor, they are managing 

investment risk with the aim of enhancing long term portfolio returns, which is in the best interest of the members and 

beneficiaries of the Plan. The Trustee has delegated responsibility for the exercise of rights attached to the Plan’s investments to 

the Investment Managers. The Trustee is satisfied that the Investment Managers’ policies on corporate governance and exercising 

of voting rights reflect the Trustee’s policies. The Trustee requires the Investment Managers to report on significant votes made 

on behalf of the Trustee at least annually.  

 

As at 31 March 2025, the version of the DB Section SIP in place was dated October 2023 and for the DC Section was dated 

November 2023. There are two parts to the SIP, covering the DB Section and the DC Section. This reflects the operational 

differences between the two Sections of the Plan.  

 

During the reporting year the Trustee is satisfied that they followed the investment policies within the DB Section SIP. The Trustee 

has prepared an Implementation Statement which provides more detail on how, in the Trustee’s view, the SIP has been followed 

during the year and is appended to this report. 

 

The SIP and Implementation Statement are available on www.mbplcpensions.com and/or can be obtained on request from the 

Mitchells & Butlers Pensions Department, 27 Fleet Street, Birmingham, B3 1JP.  

 

Details relating to individual mandates and investment managers are contained in a supplementary Investment Policy 

Implementation Document. 

 

The Trustee, assisted by its Investment Consultant, formulates a strategy which it believes to have a reasonable probability of 

delivering the funding objective at an acceptable level of risk. This involves determining the asset mix most appropriate to 

achieving the aims and the investment manager structure. In broad terms the benchmark is modelled as a liability return (on a 

gilts-flat basis) plus the Plan-specific return required in order to support the assumption underlying the respective recovery plans.  
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Trustee’s report continued  
During the previous financial year the Trustee purchased several insurance policies in the form of bulk-annuities (referred to as 

the “buy-in”) these secured the benefits of Plan members through an insurance company – Phoenix Life (trading as “Standard 

Life”). The policies were purchased in May and July 2023 for a total consideration of £1,202m in cash and in-specie asset transfers 

being the majority of the Plan’s assets held in the CIF. The surplus assets – not used to purchase the policy – are invested separately 

within the CIF. The Trustee aims to invest in instruments that, when combined with the buy-in policy, focus on liquidity, notably 

cash funds. The detailed asset allocation is no longer relevant as the buy-in policy replaces the majority of the Plan’s assets. The 

Trustee will work with the Investment Consultant and Actuary to ensure the buy-in and the provider remain appropriate.  

 

Figure 1 demonstrates the shift in the strategic asset mix between 2021 and 2025. Overseas equity includes global and pan-

European portfolios which will contain a UK equity element. 

 

Figure 1 Asset Allocation 

 
 

More details are disclosed in the annual report and financial statements of the CIF (Appendix 1). 

 

Management and custody of investments 

 

The buy-in policy makes up the majority of the Plan’s assets and Phoenix Life (trading as “Standard Life”), as the buy-in provider, 

is responsible for maintaining its own investment strategy including the management and custody of the investments such that 

the benefits of the Plan members can be paid in full. The Plan invests its residual DB Section assets in a Common Investment Fund 

(CIF). The CIF operates under a trust deed drawn up between the Plan, the Company and the corporate Trustee, Mitchells & Butlers 

CIF Limited (the CIF Trustee). The Board of the CIF Trustee consists of Trustee Directors from the Plan. As such, the Plan’s Trustee 

has delegated the management of its residual DB investment assets to the CIF Trustee, with the latter entity reporting into the 

Plan Trustee Board on a quarterly basis.  

 

The Plan’s interest in the assets within the CIF is expressed as notional pooled fund units which are valued on the basis of the 

original inward transfer of assets into the CIF by the Plan and by subsequent cash injections and withdrawals. New cash results in 

the issuing of additional units while cash withdrawals require the Plan to redeem units accordingly.  

 

The Plan's principal assets at 31 March 2025 are valued at £1,208.7 million (2024: £1,325.5 million), as detailed in note 11 of the 

financial statements. The non buy-in asset base underlying the value of the Plan's residual units in the CIF, the way in which the 

Plan's share of the units in issue is calculated and all matters to do with the management of the CIF are disclosed in the Annual 

Report of the CIF which is included in the Plan’s Annual Report as Appendix 1. Also included in the CIF Report is the management 

of relationships with external parties to whom the CIF Trustee in turn delegates specialist asset management and custodial 

services. 
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Trustee’s report continued  
Investment performance 

 

The annual return on assets, when combined with the buy-in policy, for the Plan’s DB Section was (8.8%).  The Plan’s disclosed 

return on investments consists primarily of the movement in the value of the buy-in.  

 

The return on investments in the CIF for the DB Section (after investment management and custodial costs incurred through the 

CIF) was positive by £12.4 million, compared to a negative return of £38.3 million in 2024. 

 

The Plan’s major asset holdings at 31 March 2025 are the buy-in and the residual units in the CIF. 

 

The costs of investment for the DB section excluding the buy-in policy are reported in the CIF financial statements with only the 

costs of administering the Plan being picked up directly by the Plan. Investment management and custodial costs are paid by the 

CIF and reflected in the value of its unit holdings.    

 

The costs of administering the Plan’s DB Section in the year were £2.8 million (2024: £3.2million) which is analysed in note 9 of 

the financial statements. Its share of the investment management and custodial costs was 100% of the total costs disclosed in 

note 6 to the financial statements of the CIF (Appendix 1). This amounted to £0.4 million for the year ended 31 March 2025 (2024: 

£0.8 million) and is incorporated within the return on investments for the year. 

 

Total costs for the year amounted to £3.2 million (2024: £4.0 million), equivalent to 0.26% (2024: 0.30%) of the average market 

value of the Plan's assets during the year. 

 

Figure 2 illustrates the performance of the Plan’s investments for the year to 31 March 2025 and for the 3 and 5 years ended on 

that date. 

Figure 2 

 
 
Period to 31 March 2025 

Actual 
Fund 

Return  

 
Overall 

Benchmark  

 
 

RPI 

 
Real 

Return 
  % p.a. % p.a. % p.a. % p.a. 
1 year (8.8) (8.8) 3.2 (12.0) 
3 years (15.4) (15.4) 6.9 (22.3) 
5 years (7.7) (7.7) 6.2 (13.9) 

 

Following the purchase of the buy-in asset performance will match liability performance.  

 

Little priority is attached to improving upon, or matching, the average rate of return achieved by other pension funds. Other funds 

will have different liability structures and different levels of maturity and risk tolerance which will lead them to adopt different 

asset allocation strategies, leading to varying rates of return, particularly over shorter periods. The Trustee places a higher level 

of importance on liability hedging and performance in this regard is measured against a liability benchmark. The Plan’s assets are 

predominantly made up of the buy-in and the sensitivity of which to movements in inflation expectations and interest rates 

matches that of the liabilities. This is monitored quarterly.  

 

Until closure to future accrual on 12 March 2011, DB Section members had the option to invest in Additional Voluntary 

Contribution (AVC) funds managed by The Prudential Assurance Company, and in unitised managed funds offered through the DC 

funds provider (see Investment management – DC Section below). From 13 March 2011, no further AVC contributions were 

allowed within the DB Section. 

 

The annualised rate of return earned on the The Prudential Assurance Company’s deposit fund during the year was 4.98%.   

 

The Prudential’s other available option, the With Profits Fund, is based upon individual accounts accruing interest and bonus on a 

monthly basis, the return being related to that of a broad spread of investments managed by the Prudential. The Prudential’s  
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Trustee’s report continued  
Annual Bonus Declaration on the With Profits Fund for 31 December 2024 was 7.3%. The average annual yield for investments in 

this fund over the five-year period ended 31 December 2024 was 4.6% p.a. 

 

The Trustee has considered the nature, disposition, marketability, security and valuation of the Plan’s investments and considers 

them to be appropriate relative to the reasons for holding each class of investment. More details about the residual investments 

are given in the annual report and financial statements of the CIF (Appendix 1). 

 

Employer-related Investments 

 

Employer related investments are restricted by legislation. Refer to note 19 for the detailed disclosure. 

 

Investment management – DC Section 

 

Investment strategy and principles 

 

The Statement of Investment Principles (SIP) states that the Trustee has established its objectives around seeking to achieve good 

member outcomes within acceptable levels of risk. This will be delivered through a default fund and an appropriate range of funds 

that use diversification to help manage the volatility of returns. The investment options are disclosed in the DC SIP of the 

Statement Regarding DC Governance. 

 

The Trustee has delegated the implementation of the investment policies set out in the SIP to the Joint DC Sub-Committee (DCSC) 

and, in respect of the DC Section, its bundled pension provider Legal & General (L&G). These responsibilities are set out in more 

detail in the SIP. The DCSC will assist the Trustee in developing investment strategy for the DC Section, monitor the investment 

strategy and review activity and performance of L&G. The DC Section’s Default Option is structured as a “governed” investment 

solution designed and implemented by L&G.  

 

There are two parts to the SIP, one covering the DB Section and one covering the DC Section reflecting the operational differences 

between the two Sections of the Plan. At the start of the year, the version of the DC SIP in place was dated November 2023.  

 

The Trustee seeks to offer a suitable Default option to members and an appropriate range of self-select options. The DCSC, 

supported by the DC Consultant carries out quarterly monitoring of the investment options and performance to ensure they meet 

the Trustee’s objectives. As previously stated in the DB Section the Trustee believes ESG issues are important and will monitor, 

assisted by the DC Consultant, L&G’s policies in relation to these matters. The Trustee will also monitor market developments and 

how these are being reflected in L&G’s policies. The Trustee does not seek members’ views in relation to ESG matters. The Trustee 

will use the Implementation Statement to inform members of the Trustee’s approach to ESG and stewardship. The DCSC, 

supported by the DC Consultant, completes an annual review of charges and transaction costs to ensure the costs applied to the 

investment options are competitive. 

 

During the reporting year the Trustee is satisfied that they followed the investment policies within the DC Section SIP.  The Trustee 

has prepared an Implementation Statement which provides more detail on how, in the Trustee’s view, the SIP has been followed 

during the year. It also includes the voting behaviour and most significant votes cast during the reporting year on behalf of the 

Trustee by L&G and is appended to this report. 

 

Management and custody of investments 

 

The Trustee has appointed and delegated the investment and administration of the Plan’s DC Section to L&G. The day-to-day 

management of the underlying investments is the responsibility of L&G and includes the direct management of credit and market 

risks. The DCSC, assisted by the DC Consultant monitors L&G in this regard on a quarterly basis to ensure consistency with Trustee 

policies and objectives.  
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Trustee’s report continued  
Materially most members’ assets were invested in the L&G funds designed to facilitate members drawing down their benefits 

over their retirement period, this is the default strategy. Cash and annuity styled funds were available during the period. The 

investment strategy is designed to be aligned with when each member is expected to access their benefits. Each, so called, Target 

Date fund is designated with a vintage based on a member’s planned retirement age and has an aligned investment strategy. 

 

Investment performance 

 

The net increase in value of the Plan’s DC Section for the year ended 31 March 2025 is £31.0 million, as shown in the financial 

statements on page 55. During the year, the total value of the Plan’s DC Section net assets increased from £62.8 million to £93.7 

million, an increase of 49.3%.  

 

The return on DC members’ overall investments was positive £2.6 million in the year, following a positive return of £6.0 million in 

2024.  

 

The cost of administering the Plan’s DC Section in the year was £0.3 million which is analysed in note 9 of the financial statements. 

The cost of administering the Plan’s DC Section is reimbursed by the Company in accordance with the Schedule of Contributions. 

 

Figure 3 summarises the performance of the L&G Target Date Funds.  

 

Figure 3        

Target Date Fund   
    

 12 months 3 years  

 Return p.a. Return 
p.a. 

 

    

2015 – 2020 Target Date Fund 3.4% 1.2%  

2020 – 2025 Target Date Fund 4.2% 2.4%  

2025 – 2030 Target Date Fund 3.7% 1.8%  

2030 – 2035 Target Date Fund 3.6% 2.3%  

2035 – 2040 Target Date Fund 4.2% 3.3%  

2040 – 2045 Target Date Fund 3.9% 3.4%  
2045 – 2050 Target Date Fund 3.9% 3.9%  

2050 – 2055 Target Date Fund 3.9% 4.2%  

2055 – 2060 Target Date Fund 3.9% 4.2%  

2060 – 2065 Target Date Fund 4.1% 4.2%  
2065 – 2070 Target Date Fund 
2070 – 2075 Target Date Fund 
 

4.5% 
4.6% 

4.4% 
4.4% 

 
 
 
 

Source Barnett Waddingham 

 

The majority of members invest via the default Target Date option which is designed for drawdown. 

 

Statement of Trustee’s responsibilities 

 

Trustee’s responsibilities in respect of the financial statements 

 

The financial statements, which are prepared in accordance with United Kingdom Generally Accepted Accounting Practice, 

including the Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”), are the responsibility of the 

Trustee. Pension scheme regulations require, and the Trustee is responsible for ensuring, that those financial statements: 

• show a true and fair view of the financial transactions of the Plan during the Plan year and of the amount and disposition 

at the end of the Plan year of its assets and liabilities, other than liabilities to pay pensions and benefits after the end of 

the Plan year; and 

• contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement to obtain Audited 

Accounts and a Statement from the Auditor) Regulations 1996, including making a statement whether the financial  
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statements have been prepared in accordance with the relevant financial reporting framework applicable to occupational 

pension schemes. 

 

In discharging these responsibilities, the Trustee is responsible for selecting suitable accounting policies, to be applied consistently, 

making any estimates and judgements on a prudent and reasonable basis, and for ensuring that the financial statements are 

prepared on a going concern basis unless it is inappropriate to presume that the Plan will continue as a going concern. 

 

The Trustee is also responsible for making available certain other information about the Plan in the form of an annual report. 

 

The Trustee also has a general responsibility for ensuring that accounting records are kept and for taking such steps as are 

reasonably open to it to safeguard the assets of the Plan and to prevent and detect fraud and other irregularities, including the 

maintenance of an appropriate system of internal control. 

 

The Trustee is also responsible for the maintenance and integrity of the www.mbplcpensions.com website. Legislation in the 

United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions. 

 

Trustee’s responsibilities in respect of contributions 

 

The Trustee is responsible under pensions legislation for preparing, and from time to time reviewing and if necessary, revising a 

Schedule of Contributions showing the rates of contributions payable towards the Plan by or on behalf of the Employers and the 

active members of the Plan and the dates on or before which such contributions are to be paid. 

 

The Trustee is also responsible for keeping records in respect of contributions received in respect of any active member of the 

Plan and for adopting risk-based processes to monitor whether contributions that fall due to be paid are paid into the Plan in 

accordance with the Schedule of Contributions. 

 

Where breaches of the schedule occur, the Trustee is required by the Pensions Acts 1995 and 2004 to consider making reports to 

The Pensions Regulator and to members. 

 

All contributions in the year were made by the Employer in accordance with the Schedule of Contributions. 

 
Further information 
 

Requests for additional information about the Plan generally, or queries relating to members’ own benefits, should be made to 

the contact listed on page 1. 

 
The individual financial statements of Mitchells & Butlers Pension Plan have been prepared in accordance with the Occupational 
Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, Financial 
Reporting Standard (FRS) 102 - The Financial Reporting Standard applicable in the UK and Republic of Ireland issued by the 
Financial Reporting Council (“FRS 102”) and the guidance set out in the Statement of Recommended Practice “Financial Reports 
of Pension Schemes” (revised 2018) (“the SORP”). 
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Trustee’s report continued 
Approval 

 
The Trustee’s Report of this Annual Report was approved by the Trustee Directors at their meeting on 9 October 2025 and any 
two Trustee Directors were authorised to evidence that approval by signing this report on behalf of the Board. 
 
The Trustee’s Report which includes the Implementation Statement was approved by the Trustee Directors at their meeting on 9 
October 2025 and signed on their behalf by: 
 
 

Signature: …………………………………………………………………        Signature: ………………………………………………………………… 

             Jonathan Duck                 

Print Name: ………………………………………………………………       Print Name: ……………………………………………………………… 

       14 October 2025                                                   14 October 2025 

Date: …………………………………………………………………………       Date: ………………………………………………………………………… 
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STATEMENT REGARDING DC GOVERNANCE 
for the year ended 31 March 2025 
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INDEPENDENT AUDITOR’S REPORT 
 

Independent Auditor’s Report to the Trustee of Mitchells & Butlers Pension Plan 

Opinion 

We have audited the financial statements of Mitchells & Butlers Pension Plan for the year ended 31 March 2025 which comprise 

the Fund Account, the Statement of Net Assets and the related notes to the financial statements, including a summary of 

significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and 

United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial Reporting Standard applicable in 

the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• show a true and fair view of the financial transactions of the Plan during the year ended 31 March 2025, and of the 

amount and disposition at that date of its assets and liabilities, other than liabilities to pay pensions and benefits after 

the end of the year.  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement to obtain Audited 

Accounts and a Statement from the Auditor) Regulations 1996, made under the Pensions Act 1995. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial  

statements section of our report. We are independent of the Plan in accordance with the ethical requirements that are relevant 

to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other eth ical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Trustee's use of the going concern basis of accounting in the 

preparation of the financial statements is appropriate.  

 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 

individually or collectively, may cast significant doubt on the Scheme's ability to continue as a going concern for a period of at 

least twelve months from when the financial statements are authorised for issue. However, as we cannot predict all future events 

or conditions, and as subsequent events may result in outcomes that are inconsistent with judgements that were reasonable at 

the time they were made, the above conclusions are not a guarantee that the Scheme will continue in operation. 

 

Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in the relevant sections of 

this report. 

 

Other information 

The Trustee is responsible for the other information. The other information comprises the information included in the annual 

report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not 

cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 

assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the 

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material  
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misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material 

misstatement of the other information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

Responsibilities of trustees 

 

As explained more fully in the statement of Trustee’s responsibilities as set out on page 17, the Trustee is responsible for the 

preparation of the financial statements, for being satisfied that they give a true and fair view, and for such internal control as the 

Trustee determines is necessary to enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

In preparing the financial statements, the Trustee is responsible for assessing the Plan’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustee 

either intends to wind up the Plan or have no realistic alternative but to do so.  

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance  is 

a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 

statements. 

 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 

responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.  

 

We set out below the key areas which, in our opinion the financial statements are susceptible to material misstatement by way 

of irregularities including fraud and the extent to which our procedures are capable of detecting these.  

 

• Management override of controls. Our audit procedures to respond to these risks included enquiries of management 

about their own identification and assessment of the risks of irregularities and sample testing of postings in the 

accounting records.  

• Misappropriation of investment assets owned by the Scheme. This is addressed by agreeing the assets to the audited 

accounts of the Mitchells & Butlers Common Investment Fund and obtaining direct confirmation from the fund managers 

of investments held at the Statement of Net Assets date. 

• Diversion of assets through large investment transactions. A sample of transactions are agreed to and from the 
Mitchells Common Investment Fund and the Trustee bank account.  

• Verification of the right to annuity income from bulk annuity policies. This is addressed by way of a reconciliation being 
performed of annuity income receivable from the bulk annuity provider and benefits paid to members during the year.  

• We have identified relevant laws and regulations that have a direct effect on the determination of material amounts 
and disclosures in the financial statements, as the Pensions Acts 1995 and 2004 (and regulations made thereunder), FRS 
102, and the Pensions Statement of Recommended Practice (SORP). We considered the extent to which a material 
misstatement of the financial statements might arise as a result of non-compliance. 

• Reviewing meeting minutes and any correspondence with The Pensions Regulator. 

• Discussing whether there are any significant or unusual transactions and known or suspected instances of fraud or non-
compliance with applicable laws and regulations. 

 

Independent Auditor’s Report continued 
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Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material 

misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with 

auditing standards. We are not responsible for preventing non-compliance and cannot be expected to detect non-compliance with 

all laws and regulations.  

 

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this may involve 

sophisticated schemes designed to avoid detection, including deliberate failure to record transactions, collusion or the provision 

of intentional misrepresentations. 

 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s 

website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

 

Use of our report 

 

This report is made solely to the Plan’s Trustee, as a body, in accordance with Regulation 3 of the Occupational Pension Schemes 

(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, made under the Pensions Act 

1995. Our audit work has been undertaken so that we might state to the Plan’s Trustee those matters we are required to state to 

them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Plan’s Trustee as a body, for our audit work, for this report, or for the opinions we have 

formed. 

 

 

Crowe U.K. LLP 

Statutory Auditor 

Oldbury 

Date:   
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FUND ACCOUNT 
for the year ended 31 March 2025 

 
All amounts in tables are in £ thousands unless otherwise stated. 

 

 

 Note                                2025 2024 
  DB DC Total DB DC Total 
Employer contributions  - 6,432 6,432 - 8,139 8,139 
Employee contributions   -   712 712  -   839 839 

Total contributions 4 - 7,144 7,144 - 8,978 8,978 
Transfers from other plans 5 - 28,886 28,886 - 652 652 
Other income 6 5  -   5 7  -   7 

  5 36,030 36,035 7 9,630 9,637 

Benefits 7 60,823 965 61,788 61,548 311 61,859 
Transfers to other plans 8 912 6,202 7,114 2,421 4,651 7,072 
Administrative expenses 9 2,785 333 3,118 3,244 238 3,482 

  64,520 7,500 72,020 67,213 5,200 72,413 

Net (withdrawals)/additions 
from dealings with members 

 
(64,515) 28,530 (35,985) (67,206) 4,430 (62,776) 

        
Net returns on investments        
Investment Income 10 61,087 33 61,120 50,981 - 50,981 
Change in market value of 
investments 

11 
228 2,580 2,808 184 5,981 6,165 

Change in market value of 
Buy-In Policy 

11 
(126,000) - (126,000) (56,558) - (56,558) 

Change in market value of 
Units in the CIF 

11 
12,399 - 12,399 (38,277) - (38,277) 

Investment management 
expenses 

12 
 -   (182) (182)  -   (138) (138) 

  (52,286) 2,431 (49,855) (43,670) 5,843 (37,827) 

Net increase in the Fund  (116,801) 30,961 (85,840) (110,876) 10,273 (100,603) 
Opening net assets  1,327,789 62,752 1,390,541 1,438,665 52,479 1,491,144 

Closing net assets  1,210,988 93,713 1,304,701 1,327,789 62,752 1,390,541 

 

The notes on pages 55 to 64 form part of these financial statements. 
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STATEMENT OF NET ASSETS 
available for benefits as at 31 March 2025 

 

All amounts in tables are in £ thousands unless otherwise stated. 

 

 Note 2025 2024 
  DB DC Total DB DC Total 
Investment assets        
Units in Common Investment 
Fund 

  
173,301 

 
 -   

 
173,701 

 
164,522 

 
 -   

 
164,522 

Buy-In Policy  1,035,000 - 1,035,000 1,161,000 - 1,161,000 
Pooled Investment Vehicles    -   86,921 86,921  -   62,583 62,583 
AVC investments  2,652 - 2,652 2,785 - 2,785 

 11 1,211,353 86,921 1,298,274 1,328,307 62,583 1,390,890 

        
Current assets 20 6,458 6,792 13,215 7,760 169 7,929 
Current liabilities 21 (6,823) - (6,823) (8,278) - (8,278) 
        

Total net assets available for 
benefits 

 
1,210,988 93,713 1,304,701 1,327,789 62,752 1,390,541 

 

The financial statements summarise the transactions of the Plan and deal with the net assets at the disposal of the Trustee. They 

do not take account of obligations to pay pensions and benefits which fall due after the end of the Plan year. The actuarial position 

of the Plan, which takes into account such obligations for the Defined Benefit Section, is dealt with in the report on Actuarial 

Liabilities on pages 9 to 10 of the Annual Report and these financial statements should be read in conjunction with this report. 

 

The notes on pages 55 to 64 form part of these financial statements. 

 

These financial statements were approved by the Trustee on 9 October 2025 and signed on their behalf by: 

 

 

  

Signature: ……………………………………………………………………………        Signature: …………………………………………………………………………… 

               Jonathan Duck       

Print Name: …………………………………………………………………………        Print Name: ………………………………………………………………………… 

          14 October 2025                                                                                     14 October 2025 

Date: …………………………………………………………………………………..        Date: ………………………………………………………………………………….. 
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NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2025 

 

All amounts in tables are in £ thousands unless otherwise stated. 

 

1 General information 

  

Mitchells & Butlers Pension Plan  (the “Plan”) is an occupational pension scheme established under trust in England. The 

Plan was established to provide retirement benefits to certain groups of employees within the Mitchells & Butlers group. 

The address of the Plan’s principal office is 27 Fleet Street, Birmingham B3 1JP. 

The Plan has a Defined Benefit (“DB”) Section which is no longer open to new members but members that are still 

employed continue to accrue benefits, and a Defined Contribution (“DC”) Section which is open to new members and is 

used as one of the auto-enrolment schemes by the employers. 

 

The Plan is a registered pension scheme under the Chapter 2, Part 4 of the Finance Act 2004 This means that contributions 

by employers and employees are normally eligible for tax relief, and income and capital gains earned by the Plan receive 

preferential tax treatment. 

 

2 Statement of compliance 

 

The financial statements have been prepared on a going concern basis and in accordance with the Occupational Pension 

Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996 and in 

accordance with the Financial Reporting Standard (FRS) 102 – the Financial Reporting Standard applicable in the UK and 

Republic of Ireland issued by the Financial Reporting Council (FRC) and guidelines set out in the Statement of 

Recommended Practice (SORP) “Financial Reports of Pension Schemes” (revised 2018). 

 

3 Summary of significant accounting policies 

 

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies 

have been consistently applied to all the years presented, unless otherwise stated. 

 

 (a) Currency 

 

The Plan’s functional currency and presentational currency is pound sterling (GBP). 

 

Assets and liabilities in foreign currencies are expressed in sterling at the rates of exchange ruling at the year end. Foreign 

currency transactions are translated into sterling at the spot exchange rate at the date of the transaction. 

 

Gains and losses arising on conversion or translation are dealt with as part of the change in market value of investments. 

  

(b) Contributions 

 

i) Member contributions, including those made under salary sacrifice (NICwise), are accounted for when deducted 

from the participating company payroll. 

ii) Employer normal contributions are accounted for in the year to which the corresponding wages and salaries 

relate. 

i) Other contributions made by the Employer to reimburse costs and levies payable by the Trustee are accounted 

for on the same basis as the corresponding expense. 
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(c) Transfers from and to other plans 

 

Transfer values represent the capital sums either receivable in respect of members from other pension plans of previous 

employers or payable to other pension plans. They are accounted for on an accruals basis on the date the trustee of the 

receiving plan accepts the liability. In the case of individual transfers, this is normally when the payment of the transfer 

value is made. 

 

 (d) Benefits and payments to and on account of leavers 

 

Members can choose whether to take their benefits wholly as a pension or partially as a pension with a lump sum option.  

Pensions and lump sums are accounted for on an accruals basis from the later of the date the option is exercised or the 

date of retirement. 

 

 (e) Administrative and other expenses 

 

Administrative expenses are accounted for on an accruals basis. 

 

 (f) Investment income and expenditure  

 

i) Income from cash and short-term deposits is accounted for on an accruals basis. 

ii) Income from buy-in policies is accounted for when due. 

 

 

 (g) Valuation and classification of investments 

 

i) Pooled investment vehicles are valued at a closing single price provided by the relevant fund managers, which 

reflects the market value of the underlying investments.   

ii) Units in the Common Investment Fund are valued by the custodian based on the Plan’s share of the underlying 

assets as adjusted for investment related current assets and liabilities. The basis of valuation of the underlying 

assets is disclosed in the annual report and financial statements of the CIF, attached as Appendix 1. 

iii) Change in market value of investments comprises profits and losses on the sale of investments together with 

unrealised gains and losses on the market values of investments during the year. 

iv) The buy-in covers benefits in respect of all members of the Plan and their dependants. The value of the policies 
has been provided by the Scheme Actuary on a technical provisions basis determined on a gilts-flat basis 
determined using the most recent funding valuation assumptions updated for market conditions at the reporting 
date. 

 

(h) Other investments arrangements 

 

i) AVCs 

With-profit policies have been included in the net assets statement of the Defined Benefit Section at the value 

estimated by the AVC managers. This valuation excludes terminal bonuses that are not guaranteed.  Insurance 

policies are not marketable in the same manner as other investments. As a result, the market value of insurance 

policies is not readily ascertainable. Deposit AVCs have been included in the net assets statement at the value 

determined by the AVC managers, which includes accrued income. The funds of DC AVC payers, and of a number 

of DB Section members, are invested in managed fund units. 

 

 

 

 

Notes to the financial statements continued  



Mitchells & Butlers Pension Plan 

 

 

57 

ii) Annuity purchases 

For Defined Contribution Section members, pensions may be secured by the purchase of annuities. The purchase 

cost of acquiring these policies is expensed in the Fund Account for the year in which they are purchased and 

represents the cost of discharging the obligations of the Plan to the relevant members at the time of purchase. 

Accordingly, no value is attributed to these policies in the Net Assets Statement. All purchased annuities are in 

the name of the relevant member of the Plan.  For the Defined Benefit Section there are Bulk Annuity Policies 

referred to above as the buy-in which insures all Plan benefits. This was purchased from Phoenix Life (trading as 

“Standard Life”). 

 

4 Contributions 

 

 2025 2024 
 DB DC Total DB DC Total 

Employer contributions       
Normal   -   5,731 5,731  -   7,750 7,750 
Augmentation - 190 190 - 123 123 
Expenses  -   511 511  -   266 266 

 - 6,432 6,432 - 8,139 8,139 

       
Employee contributions       
Normal - 86 86 - 85 85 
Additional voluntary contributions - 626 626 - 754 754 

  -   712 712  -   839 839 

       
Total - 7,144 7,144 - 8,798 8,798 

 

Following the transfer of the remaining surplus from the Mitchells & Butlers Executive Pension Plan, it was agreed that 

the Scheme would use these funds to cover the Employer’s defined contributions due to the Scheme. The process started 

in December 2024 and a total of £5,743,00 has been paid to Legal & General Assurance Society from the Scheme bank 

account that covers these contributions. These were in addition to the above amounts. 

   

Normal contributions from the Employer include £2,169,700 (2024: £3,671,700) to the DC Section made under the 

NICwise scheme. 

 

The receipts in respect of the DC Section are Employer and member contributions into DC Choice together with further 

contributions from the Employer into the Plan to cover both the costs of administering the DC Section and DC member 

risk benefits, as shown in the above table marked ‘expenses’. 

 

5 Transfers from other plans 

 

 2025 2024 
 DB DC Total DB DC Total 

Bulk transfer in from MABE DC - 14,908 14,908 - - - 
Transfer in from CIF – MABE DB Cash - 12,627 12,627 - - - 
Individual transfers in from other plans - 1,351 1,351 - 652 652 

Total - 28,886 28,886 - 652 652 
 

Transfer in from CIF – MABE DB Cash relates to the transfer of the remaining surplus from the Mitchells & Butlers 

Executive Pension Plan. 

 

Transfers in comprised transfers of individual member benefits from other registered schemes, including AVCs.  
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6 Other income 

 

 2025 2024 
 DB DC Total DB DC Total 

Life Assurance Pension Income 5 - 5 7 - 7 

Total 5 - 5 7 - 7 

 

7 Benefits 

 

         2025 2024 
 DB DC Total DB DC Total 

Pensions 50,603  -   50,603 49,366  -   49,366 
Commutation of pensions and lump sums 
retirement benefits 

 
 9,716 

 
 -   

 
 9,716 

 
 12,063 

 
 -   

 
 12,063 

Purchases of annuities on retirement - 606 606 - 164 164 
Lump sum death benefits  504 359 863 119 147 266 

Total 60,823 965 61,788 61,548 311 61,859 
 

Following the transfer of the remaining surplus from the Mitchells & Butlers Executive Pension Plan, it was agreed that the 

Scheme would use these funds to cover the death in service and incapacity costs for non-members of the scheme. The process 

started in December 2024 and a total of £291,544 has been paid included in the numbers above. 

 

8 Transfers to other plans 

 

 2025 2024 
 DB DC Total DB DC Total 

Bulk Transfer Out from Plan to Master Trust - 3,809 3,809 - 3,695 3,685 
Individual transfers out to other plans 912 2,393 3,305 2,421 956 3,377 

Total 912 6,202 7,114 2,421 4,651 7,072 

 

9 Administrative expenses 

 

 2025 2024 
 DB DC Total DB DC Total 

Administration and processing 763 53 816 790 45 835 
Audit fees 28 8 36 26 6 32 
Trustee fees 92 41 133 70 38 108 
Investment and Pension Advice 1,740 187 1,927 2,167 139 2,306 
Member Communications 56 44 100 76 10 86 
Other Professional fees 106 - 106 115 - 115 

Total 2,785 333 3,118 3,244 238 3,482 

 

Administrative expenses are borne by the Plan. The PPF Levy for the Plan was paid by the Company. 

 

10 Investment Income 

 

 2025 2024 
 DB DC Total DB DC Total 

Investment income from Buy-In Policy 61,087 33 61,120 50,981 - 50,981 

Total 61,087 33 61,120 50,981 - 50,981 
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11  Reconciliation of net investments 

 

 Value at 

1 April 2024 

Purchases 

at Cost  

Sales 

Proceeds  

Change in 

Market 

Value 

Value at 

31 March 

2025 

Defined Benefit Section      

Units in the CIF 164,522 - (3,220) 12,399 173,701 

Buy-In Policy 1,161,000 - - (126,000) 1,035,000 

AVC investments      

The Prudential Assurance Co.      

With Profits 1,552 - (260) 168 1,460 

Deposit 1,141 - (74) 56 1,123 

Legal & General Assurance Society 66 - (27) 3 42 

Phoenix Life (trading as “Standard Life”) 26  -   - 1 27 

 1,328,307 - (3,581) (113,373) 1,211,353 

Defined Contribution Section      

Pooled Investment Vehicles      

Legal & General Assurance Society 62,583 33,453 (11,695) 2,580 86,921 

Net Investment Assets 62,583 33,453 (11,695) 2,580 86,921 

There have been no direct transaction costs. Indirect costs are incurred through the bid-offer spread on pooled 

investment vehicles and charges made within those vehicles. It has not been possible for the Trustee to quantify such 

indirect transaction costs. The Plan’s holding at that date representing 100% (2024: 98.27%) of the total units in the CIF. 

The annual report and financial statements of the CIF are attached as Appendix 1. 

 

DC Pooled investment vehicles have been further analysed below by type: 

 

 2025 2024 

Diversified Growth (Multi-Asset) 86,921 62,583 

Total 86,921 62,583 

 

All DC investment assets are allocated to members in the current and preceding year end. 

 

12 Investment management expenses 

  

 2025 2024 
 DB DC Total DB DC Total 

Management Fees - 182 182 - 138 138 

Total - 182 182 - 138 138 

 

13  Additional voluntary contributions (AVC) investments 

  

The Trustee holds assets invested separately for those members of both the DB and DC Sections of the Plan electing to 

pay additional voluntary contributions. Members participating in this arrangement each receive an annual statement, 

made up to 31 March, confirming the amounts held in their account and the movement in the year. At the year end, AVC 

balances are shown above in note 11. 
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14  Buy-In policies 

 

The Plan held insurance policies at the year-end as follows: 

 

 2025 2024 
 DB DC Total DB DC Total 

Buy-In Policy 1,035,000 - 1,035,000 1,161,000 - 1,161,000 

Total 1,035,000 - 1,035,000 1,161,000 - 1,161,000 

 

The valuation of the Buy-In Policy with Phoenix Life (trading as “Standard Life”) has been estimated by the Scheme 

Actuary on a gilts-flat basis determined using the most recent funding valuation assumptions updated for market 

conditions at the reporting date. 

  

 The single equivalent discount used in the valuation was 4.75% (2024: 4.1%). 

 

Currently there is reconciliation exercise being completed, after which there may either be a true up payment or receipt 

to or from Phoenix Life (trading as “Standard Life”). 

 

15 Defined Contributions assets  

  

Defined Contribution Section investments purchased by the Plan are allocated to provide benefits to the individuals on 

whose behalf corresponding contributions are paid. The investment manager holds the investment units on a pooled 

basis for the Trustee. The Plan administrator allocates investment units to members. The Trustee does not hold 

investment units that are not allocated to members. 

 

Defined Contribution assets are not part of a common pool of assets available to meet Defined Benefit liabilities. 

 

16 Fair value of investments 

 

The fair value of investments has been determined using the following hierarchy. 

 

Where there is a quoted price for an identical asset in an active 

market at the reporting date.       Level 1 

 

Where such quoted prices are unavailable, the price of a recent 

transaction for an identical asset, adjusted if necessary.    Level 2 

 

Where quoted prices are not available and recent transactions 

of an identical asset on their own are either unavailable or not   

a good estimate of fair value and therefore valuation 

techniques are employed using non-observable data.     Level 3 

 

Pooled investment vehicles which are traded regularly are generally included in Level 2. Where the absence of regular 

trading or the unsuitability of recent transaction prices as a proxy for value applies, valuation techniques are adopted 

and the vehicles are included in Level 3. 

 

 DB Section 

Full details of the fair value hierarchy of the underlying assets in the CIF, are disclosed in the annual report and financial 

statements of the CIF (Appendix 1). In relation to AVCs all pooled investment vehicles and insurance linked contracts are 
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classified as level 2, with the exception of with profits AVCs and CIF units which are classified as Level 3. The buy-in has 

been classified as Level 3. There were no significant changes from 2024. 

 

DC Section 

Pooled investment vehicles and insurance linked contracts are classified as Level 2 (including AVCs). No change from 

2024. 

 

17 Investment risks 

  

Types of risks relating to investments 

  

 FRS 102 requires the disclosure of information in relation to certain investment risks. 

 

Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the other party by failing 

to discharge an obligation. 

 

Market risk: this comprises currency risk, interest rate risk and other price risk. 

 

Currency risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes 

in foreign exchange rates. 

 

Interest rate risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because of 

changes in market interest rates. 

 

Other price risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes 

in market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by 

factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments 

traded in the market. 

 

The Trustee determines their investment strategy after taking advice from a professional investment adviser.  

  

 Investment Strategy 

  

DB Section 

The buy-in constitutes the majority of the Plan’s assets and the Trustee has no direct influence on the range of assets 

which support the payments due under the buy-in. The Trustee considers the arrangements with the buy-in provider to 

be aligned with the Plan’s overall strategic objectives. The purchase of the buy-in was made having taken written 

investment advice from the Trustee’s Investment Consultant. The advice covered the suitability of the insurance policy, 

whether there was any need for diversification given the Plan’s circumstances and investment principles. The residual 

assets of the Plan are held in the CIF and full details of the investment strategy and investment risks are disclosed in the 

annual report and financial statement of the CIF (Appendix 1). The buy-in is unrated due to the nature of the instrument 

and is subject to credit risk. As described above the Trustee completed a due diligence assessment of Phoenix Life (trading 

as “Standard Life”). The buy-in is also subject to interest rate risk. The buy-in covers the entire pensioner and deferred 

member liabilities of the DB Section; therefore, the value of the policy is dependent on the value of the liabilities of the  

Plan. Therefore, if interest rates fall, the value of the policy will rise in direct correlation with the liabilities of the section.  

 

Similarly, if interest rates rise then the value of the policy will fall in line with the fall in the liabilities of the Plan. The 

policy also covers any effects on the pensioner liabilities on movements in inflation and mortality rates. 
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DC Section 

The current Statement of Investment Principles, updated November 2023, states that the Trustee has established its 

main objectives as; 

• seek to achieve good member outcomes net of fees and subject to acceptable levels of risk 

• to provide a suitable default investment option that is likely to be suitable for a typical member 

• to offer an appropriate range of Target Date investment options so that members can choose the outcome most 

suitable for them, recognising that members may have different needs and objectives 

• to ensure that the expected volatility of the returns achieved is managed through appropriate diversification of the 

use of asset types in order to control the level of volatility where possible and risk in the value of members’ pension 

pots 

• to reduce the risk of the assets failing to meet projected retirement income levels 

• to ensure high standard of stewardship and approach to managing conflicts of interest 

• to incentivise asset managers to align their investment decisions with the Trustee’s investment policies and how the 

Trustee evaluates the performance of the asset managers 

 

An income drawdown solution is offered as the default option and it aims to provide an investment option which is 

suitable for the majority of members, taking into account their proximity to retirement. 

 

The DC Section has also received a cash inflow from the wind up of the DB Section of the Mitchells & Butlers Executive 

Pension Plan, this amounted to £12.6m. The investment objective is to focus on maximising liquidity and capital 

preservation. Investment options are therefore limited to cash and cash like instruments such as cash funds. 

 

Credit risk 

 

The Defined Contribution Section (DC Section) is subject to direct credit risk in relation to L&G through the linked 

insurance funds they provide. 

 

L&G are regulated by the Financial Conduct Authority and maintain separate funds for their policy holders. The Trustee 

monitors the creditworthiness of L&G by reviewing published credit ratings. L&G invests all the Plan’s funds in its own 

investment insurance linked funds and does not use other investment funds or reinsurance arrangements. In the event 

of default by L&G, members may be entitled to limited compensation from the Financial Services Compensation Scheme. 

 

The DC Section is also subject to indirect credit and market risk arising from the underlying investments. Member level 

risk exposures will be dependent on the funds invested in. 

 

At the year-end all Target Date funds were exposed to underlying credit risk. 

 

Following the receipt of the cash from the Mitchells & Butlers Executive Pension Plan the DC Section is exposed to credit 

risk directly through the bank account funds are held in and directly to the HSBC Cash Fund the majority of the funds are 

invested in.  

 

The Trustee will assess credit risk by referring to third party credit ratings and mitigate the risk by limiting investment to 

Investment Grade. In order to determine the credit rating of a particular security or issue the Trustee will usually expect 

the methodologies of the three main rating agencies to be employed (Standard & Poors, Moody’s Investor Service or 

Fitch Ratings. 

 

The Trustee considers financial instruments or counterparties to be of investment grade if they are rated at BBB- or higher 

by Standard & Poor’s or Fitch, or rated at Baa3 or higher by Moody’s. 
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Notes to the financial statements continued 

Market risk 

 

The Plan’s DC Section is subject to indirect foreign exchange, interest rate and other price risk arising from the underlying 

financial instruments held in the Target Date funds managed by L&G. The cash deposits held with HSBC will also be 

exposed to interest rate risk reflected in the income earned. 

 

Fund  Exposed to  Currency Risk  Interest rate risk   Other price risk   

Target Date funds        ✓  ✓   ✓ 

Cash Deposits           ✓   

 

18 Concentration of investments 

 

 Investments accounting for more than 5% of the net assets of the Plan were: 

 

 DB Section 

The buy-in purchased from Phoenix Life (trading as “Standard Life”) is the main asset of the Plan (85%). Full details of the 

concentration of the residual investments are disclosed in the annual report and financial statements of the CIF (Appendix 

1). 

 

 DC Section 

There are no assets greater than 5% of the net assets of the Plan.  

 

19 Employer-related investments 

 The Investment Policy Implementation Document specifies that employer-related investments, as defined by Section 40, 

Pensions Act 1995, may not in the generality be entered into except when reasonably incidental to an investment policy  

designed to track a specific index. In exceptional circumstances, such an investment may be made but the decision to do 

so must be supported by professional advice and explicitly approved by the Trustee Board. The Pensions Act 1995 limits 

employer related investments to a maximum 5% of the total value of the Plan. Neither the Plan nor the CIF directly held 

any employer-related investments at any point in the year ended 31 March 2025. 

 

20 Current assets 

 

 2025 2024 
 DB DC Total DB DC Total 

Cash Balances - 122 122 - 130 130 
Cash deposit  6,124 - 6,124 7,550 - 7,550 
DC Cash Fund Investment - 6,608 6,608 - - - 
Amounts due from Company 324 - 324 210 - 210 
Contributions due in respect of:       

Employers - 9 9 - 13 13 
Employees - 6 6 - 6 6 

Other Debtors 10 47 57 - 20 20 

Total 6,458 6,792 13,250 7,760 169 7,929 

 

Amounts due from Company: £324,000 (2024: £210,000) relate to owed DC admin expenses. Contributions due in respect 

from Employers and Employees were subsequently received in accordance with the requirements of the Schedule of 

Contributions. 

Following the transfer of the remaining surplus from the Mitchells & Butlers Executive Pension Plan, it was agreed that 

the Scheme would use these funds to cover the Employer’s defined contributions due to the Scheme. The DC cash fund 

investment is the remaining balance that will be used for this purpose. 

                 £0 of DC Cash Balances is designated to members. (2023 £72,700). 
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Notes to the financial statements continued 

21 Current liabilities 

 

 2025 2024 
 DB DC Total DB DC Total 

Unpaid benefits (305) - (305) (412) - (412) 
Accrued expenses (394) - (394) (316) - (316) 
Deferred Income (6,124) - (6,124) (7,550) - (7,550) 

Total (6,823) - (6,823) (8,278) - (8,278) 

 

22  Related party transactions 

 

The Plan has received employer contributions from participating companies in respect of Trustee Directors and 

employees of Mitchells & Butlers who are also contributing members of the Plan, fully consistent with the rules of the 

Plan.  

 

In accordance with the agreement between the Plan and the Company, the Plan paid approximately £264,400 (2024: 

£210,400) to the Company for administrative services, which included the fees paid for the Chair’s and Directors’ services.  

These costs are included within administrative expenses in note 9 above. The Company pays the PPF Levies on behalf of 

the Plan, which totalled £20,321 (2024: £31,644) for the year ended 31 March 2025. 

 

Mitchells & Butlers plc has provided the Plan with a five-year uncommitted loan facility of £34,755,978.64 dated 10 May 

2023 and is currently undrawn. The facility is available for general cash flow liquidity management.   

 

23 Guaranteed Minimum Pension Equalisation 

  

As explained on page 8 of the Trustees report, on 26 October 2018, the High Court handed down a judgement involving 

Lloyds Banking Group’s defined benefit pension schemes. The judgement concluded the schemes should be amended to 

equalise pension benefits for men and women in relation to Guaranteed Minimum Pension (GMP) benefits. In November 

2020, the High Court handed down a further ruling concerning the equalisation of GMPs. This ruling requires trustees to 

equalise transfer payments paid from schemes. This exercise will require a check on previous transfers paid and if 

appropriate pay a top-up transfer payment to the receiving scheme if the GMP element is deemed to be unequal. The 

issues determined by the judgements arise in relation to many other defined benefit pension schemes. The Trustee of 

the Plan is aware that the issue will affect the Plan and will be considering this at a future meeting and decisions will be 

made as to the next steps. Under the ruling schemes are required to backdate benefit adjustments in relation to GMP 

equalisation and provide interest on backdated amounts. In the last actuarial valuation as 31 March 2022, there was an 

allowance of 1.20% made and therefore the Trustee does not expect this to be material. They will be accounted for in 

the year they are determined and are not insured by the buy-in policies. 

 

24 Subsequent events 

 

None. 
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INDEPENDENT AUDITOR’S STATEMENT ABOUT CONTRIBUTIONS TO 

THE TRUSTEE OF THE MITCHELLS & BUTLERS PENSION PLAN 
 

Opinion 

We have examined the summary of contributions payable to the Mitchells & Butlers Pension Plan, for the Plan year ended 31 

March 2025 which is set out on page 68. 

 

In our opinion contributions for the Plan year ended 31 March 2025 as reported in the summary of contributions and payable 

under the Schedule of Contributions have in all material respects been paid at least in accordance with the Schedule of 

Contributions certified by the Actuary on 8 December 2022 and 16 December 2024. 

 

Scope of work on Statement about Contributions 

Our examination involves obtaining evidence sufficient to give reasonable assurance that contributions reported in the attached 

summary of contributions have in all material respects been paid at least in accordance with the Schedule of Contributions. This 

includes an examination, on a test basis, of evidence relevant to the amounts of contributions payable to the Plan and the timing 

of those payments under the Schedule of Contributions. 

Respective responsibilities of trustees and the auditor 

As explained more fully in the Statement of Trustee's Responsibilities, the Plan's Trustee is responsible for ensuring that there is 

prepared, maintained and from time to time revised a Schedule of Contributions showing the rates and due dates of certain 

contributions payable towards the Plan by or on behalf of the Employer and the active members of the Plan. The Trustee is also 

responsible for keeping records in respect of contributions received in respect of active members of the Plan and for monitoring 

whether contributions are made to the Scheme by the Employer in accordance with the Schedules of Contributions. 

It is our responsibility to provide a Statement about Contributions paid under the Schedule of Contributions and to report our 

opinion to you.  

Use of our statement 

This statement is made solely to the Plan's Trustee, as a body, in accordance with The Occupational Pension Schemes 

(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996 made under the Pensions Act 1995. 

Our work has been undertaken so that we might state to the Plan's Trustee those matters we are required to state to them in an 

auditor’s statement about contributions and for no other purpose. To the fullest extent permitted by law, we do not accept or  

assume responsibility to anyone other than the Plan’s Trustee as a body, for our work, for this statement, or for the opinion we 

have formed. 

 

 

 
 
 
 
Crowe U.K. LLP 
Statutory Auditor 
Oldbury 

 

Date:  
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SUMMARY OF CONTRIBUTIONS 
for the year ended 31 March 2025 

 

All amounts are in £ thousands unless otherwise stated. 

 

The Schedule of Contributions was not revised during the year.  

 

During the year ended 31 March 2025, the contributions payable to the Plan were as follows: 

 

 DB DC 
 Employers Employees Total Employers Employees Total 

Contributions required by the 
Schedule of Contributions 

      

Normal contributions - - - 5,731 86 5,817 
Normal contributions paid from the 
surplus received from the Mitchells & 
Butlers Executive Pension Plan 

 
- 

 
- 

 
- 

 
5,368 

 
- 

 
5,368 

Deficit funding - - - - - - 
Augmentation - - - 190 - 190 
Other contributions – administrative 
expenses - - - 511 - 511 

As reported on by Plan Auditors - - - 11,800 86 11,886 
       
Other contributions       

Additional voluntary contributions - - - - 626 626 

AVC paid though paid from the surplus 
received from the Mitchells & Butlers 
Executive Pension Plan 

 
 

- 

 
- 

 
- 

 
- 

 
375 

 
375 

               14 October 2025                                                                                    14 October 2025 

Date: …………………………………………………………………………………..        Date: ………………………………………………………………………………….. 
 

 

 

 

 

 

Total - - - 11,800 1,087 12,887 

 

 

Approved by the Trustee on 9 October 2025 and signed on their behalf by: 

 

 

 

Signature: ……………………………………………………………………………        Signature: …………………………………………………………………………… 

        

Print Name: …………………………………………………………………………        Print Name: ………………………………………………………………………… 

Imogen.Snee1
Typewritten text
Trustee approved

Imogen.Snee1
Typewritten text
Trustee approved

Imogen.Snee1
Typewritten text
Jonathan Duck

Imogen.Snee1
Typewritten text
Chris Edger
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ACTUARIAL CERTIFICATE 
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1 
Mitchells & Butlers Common Investment Fund 

TRUSTEE AND ADVISERS 
 
Trustee Mitchells & Butlers CIF Limited 

The directors of which are: 
 

Independent (A) 
 Jonathan Duck + ^ 
 The Law Debenture Pension Trust Corporation p.l.c.  + ^ 

 Christian Edger + ^ 

  
 Employer nominated (B) 
 Vidett Trustee Services Limited (formerly 20-20 Trustee Services Limited) + ^ 
  
 Member nominated (C) 
 John Appleton ^ (resigned 18th November 2024) 

 Eamonn Lavin +  

 

+ Director of Mitchells & Butlers Pensions Limited ^ Director of Mitchells & Butlers Executive Pension Trust Limited 
  
Secretary David Shannon, Mitchells & Butlers plc 
 27 Fleet Street, Birmingham B3 1JP 
  
Plan Administrator General information about the Plan 
 Pensions Department, Mitchells & Butlers plc 
 27 Fleet Street, Birmingham B3 1JP 
 Email: pensions@mbplc.com 
  
Independent auditor Crowe U.K. LLP  
 Black Country House, Rounds Green Road, Oldbury, West Midlands, B69 2DG 
  
Legal advisers Gowling WLG 
 Two Snowhill, Birmingham B4 6WR 
  
Investment adviser XPS Pensions Group 
 1 Colmore Row, Birmingham, B3 2BJ 
  
Investment managers AXA Investment Managers UK 

7 Newgate Street, London, EC1A 7NX 
  
 M&G Investment Management Limited  
 10 Fenchurch Street, London EC3M 5AG 
  
Investment custodians State Street Corporation 
 20 Churchill Place, Canary Wharf, London E14 5HJ 
  
Principal and participating employers Principal employer (“The Company”) 
 Mitchells & Butlers plc 
 27 Fleet Street, Birmingham B3 1JP 
  
 Participating employers 
 Mitchells & Butlers Leisure Retail Limited 
 Mitchells & Butlers Retail Limited 
 Mitchells & Butlers Retail (No 2) Limited 
  

 

 

 

 

 

 



 

 
 

2 
Mitchells & Butlers Common Investment Fund 

CHAIRMAN’S REVIEW 
for the year ended 31 March 2025 

 

 

A key change during the year was the wind up of the Executive Plan in November 2024, following the buy-out of the Defined 

Benefit (DB) Section by Legal & General.  Hence the CIF now only holds assets on behalf of the Main Plan Defined Benefit 

Section.  These assets are the residual funds not used to purchase Main Plan buy-in policies from Phoenix Life (trading as 

“Standard Life”) between May and July 2023.  The buy-in policies are held directly by the Main Plan outside the CIF and are 

hence not included in these accounts. 

 

The CIF assets are made up of two pooled funds, M&G Real Estate Finance at £14m and Axa Secured Finance at £78m.  Both 

funds progressively mature and pay back cash up to their respective end dates in 2027 and 2028.  The CIF assets also include a 

further £82m of cash generated by the past proceeds of other historic CIF investments and the annual cash payments from 

these two pooled funds as they reach maturity.  The total value of CIF assets at year-end was £174m, which was a slight £6m 

increase on the year before. 

 

It is envisaged that CIF assets will be sold to pay the Main Plan’s deferred premium (also known as true-up premium) should the 

Phoenix Life policy be converted from buy-in to buy-out in late 2026 or early 2027, as well as to pay any other Main Plan running 

costs.   

 

The Main Plan Trustee has agreed that the CIF assets may be used to help pay future M&B plc’s employer contributions for 

active members of the Main Plan Defined Contribution Section, a process that will be reviewed each year, given that the funds 

currently held in the CIF are significantly larger than the forecast Main Plan deferred premium and annual running costs.  The 

annual cost of this is approximately £12m, with the first payment falling in the next 2025/26 financial year as a single transfer to 

the Main Plan DC Section. 

 

I would like to thank my fellow trustees for their hard work and support this year, including John Appleton who resigned as the 

Executive Plan Trustee representative on the CIF after many years of loyal insight and service, as part of the wind up of the 

Executive Plan. 

 

 

Jonathan Duck    October 2025 
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TRUSTEE’S REPORT  

for the year ended 31 March 2025 
 

Fund constitution and management of the Mitchells & Butlers Common Investment Fund 

 

The Mitchells & Butlers Common Investment Fund (CIF) holds the assets of the Mitchells & Butlers Pension Plan (Main plan) and 

held the assets of the Mitchells & Butlers Executive Pension Plan (Executive plan) until its exit from the CIF in September 2024. 

The CIF is managed by a corporate Trustee, Mitchells & Butlers CIF Limited, which is owned by the same Trustee Holding Company 

(Mitchells & Butler Pension Trustee Holdings Limited) that owns the remaining Plan Trustee Company and whose Directors are 

also Trustee Directors of the Plan. The CIF is a bare trust and operates under the terms of a Trust Deed originally between the two 

participating Plan Trustees and now the Mitchells & Butlers Pension Plan Trustee, the Plans’ sponsoring employer and the CIF 

Trustee. 

 

Ownership of the assets remains vested in the participating Plan which is deemed to hold units in the CIF to the value of their 

initial contribution as adjusted for their subsequent introduction/withdrawal of value from the CIF, market movements and 

investment activity. In general, units issued and redeemed in this process will be at a price calculated by the custodian at the 

month end prior to the issuance or redemption. If the size of the transaction or the movement in markets between the valuation 

date and the date of the transaction is sufficiently large to make a material difference to the value of the units issued or redeemed, 

an estimate will be made at a date closer to the date of the transaction and the unit price adjusted accordingly. 

 

The assets of the CIF are held entirely separately from those of Mitchells & Butlers plc and are in the care of a corporate Trustee 

– Mitchells & Butlers CIF Limited – which is legally independent of Mitchells & Butlers plc and whose role is to ensure that the CIF 

is administered according to the Rules of the participating Plan and to safeguard the assets. The power to appoint and remove the 

Directors of the Corporate Trustee is vested in Mitchells & Butlers Pensions Limited, the Trustee of the remaining participating 

Plan. 

 

During the financial year, the CIF Board comprised 3 Category A Directors (one of these being the Chairman and each a Director 

of both Plans), 1 Category B Director (representing both Plans), and up to 2 Category C Directors (one from each Plan). The 

Category C Director for the Mitchells & Butlers Executive Plan (MABEPP) stepped down in November 2024 following the MABEPP 

ceasing to participate in the CIF.  

 

During the year to 31 March 2025, the Trustee Directors of the CIF Trustee met four times routinely as a full Board. 

 

Statement of Trustee’s Responsibilities 

 

The financial statements, which are prepared in accordance with United Kingdom Generally Accepted Accounting Practice, 

including the Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”), are the responsibility of the 

Trustee.  The Trustee is responsible for ensuring that those financial statements: 

 

• give a true and fair view of the financial transactions of the CIF during the year and of the amount and disposition at the 

end of the year of its assets and liabilities; 

 

• state whether applicable United Kingdom Accounting Standards, including FRS 102, have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 

 

• comply with the requirements of the Trust Deed. 

 

In discharging these responsibilities, the Trustee is responsible for selecting suitable accounting policies, to be applied consistently, 

making any estimates and judgements on a prudent and reasonable basis, and for ensuring that the financial statements are 

prepared on a going concern basis unless it is inappropriate to presume that the CIF will continue as a going concern. 
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Trustee’s report continued   
The Trustee also has a general responsibility for ensuring that accounting records are kept and for taking such steps as are 

reasonably open to it to safeguard the assets of the CIF and to prevent and detect fraud and other irregularities, including the 

maintenance of an appropriate system of internal control. 

 

The Trustee is also responsible for the maintenance and integrity of the www.mbplcpensions.com website. Legislation in the 

United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions. 

 

CIF Management Costs 

 

The costs of managing the CIF’s assets are summarised in note 6 to the financial statements and amount to £353,000 compared 

with £764,000 for the year ended 31 March 2024. 

 

Fees payable to Investment Managers are mainly calculated on the market value of each manager’s portfolio at the end of each 

quarter on a graduated percentage basis.  

 

Custody fees include both core custody fees, in the form of a charge based on asset value, flat rate transaction charges, which 

vary to reflect local market conditions, and investment accounting fees which consist of a fixed charge per month per segregated 

portfolio.   

 

Management and custody fees are paid from the CIF and are reflected through unit price adjustments. 

 

Financial statements 

 

The financial statements have been prepared and audited in compliance with Section 41(1) and (6) of the Pensions Act 1995 and 

in accordance with the guidelines set out in the Statement of Recommended Practice (SORP) “Financial Reports of Pension 

Schemes” (revised November 2014) and FRS 102 insofar as they relate to common investment funds and the requirements of the 

Trust Deed. 

 

Investment Management 

 

Management and custody of investments 

 

Within the overall investment strategy set by the Plan’s Trustee, the day to day management of the CIF is delegated to the CIF 

Trustee who in turn delegates responsibility for individual stock selection to external specialist portfolio managers in each different 

asset class.  Managers are chosen for their expertise in particular markets.  All investment managers appointed by the Trustee to 

manage CIF funds under section 34(4) of the Pensions Act 1995 are appropriately authorised or exempt under The Financial 

Services and Markets Act 2000. 

 

At the start of the year, the CIF had one secured income manager and one real estate debt manager with both funds now 

amortising as they approach their respective planned maturity dates.  

 

During the financial year the Exec plan fully disinvested and exited the CIF. All of the units in the CIF are now owned by the Main 

Plan. 

 

The CIF's custodian throughout the year was State Street Corporation, who, as a global custodian, holds the records for all the 

CIF’s assets. The CIF's segregated UK equity assets are held, for the most part, on designated accounts in CREST, the electronic 

share transaction and transfer system.  Overseas segregated assets are held in the name of a nominee company of either State 

Street or of their selected sub-custodian in the country concerned. 

 

Mitchells & Butlers pensions department, on behalf of the Trustee, monitors the accuracy and performance of the custodian by 

ensuring that the holdings recorded by the custodian agree with the managers' records of investment transactions and portfolio  

 



 

 
 

5 
Mitchells & Butlers Common Investment Fund 

Trustee’s report continued   
valuations. They also have regular meetings with the custodian to discuss performance and State Street is required to present to 

the Plans’ Trustee Boards on a regular basis.   

 

CIF assets are held in custody by the global custodian, except for the funds held by AXA and M&G. These Managers are responsible 

for monitoring the accuracy and performance of the custodians they have appointed. 

 

Investment strategy, principles and investment performance 

 

The CIF Trustee is bound by the provisions of the Main Plan’s Trustee Statements of Investment Principles prepared and updated 

by them as required by Section 35 of the Pensions Act 1995, as supplemented by the Plan’s Investment Policy Implementation 

Documents, these documents are available upon request with the Statement of Investment Principles also available on the website 

mbplcpensions.com. The Trustee is consequently obliged to ensure compliance by the CIF's investment managers with the 

investment restrictions contained therein and must conduct strategic and day to day management of the CIF in accordance with 

the strategic objectives outlined in the Statement.  

 

The benchmark against which the CIF Trustee measures performance is outlined in Investment management – DB Section of the 

Main Plan’s Trustee Report. At the highest level, the portfolio is constructed to maximise liquidity and minimise investment risk.  

 

The investment managers’ use of derivative instruments is controlled by the investment guidelines established for each 

investment mandate. 

 

a)  Overall Performance 

 

The total return for the CIF was 7.4% for the year (including the impact of currency hedging and investment management fees). 

 

Performance for each Plan’s investment in the CIF over the last 3-5 years is referred to and can be seen within the Mitchells and 

Butlers Pension Plan accounts reports and financial statements. 

 

Task Force on Climate-related Financial Disclosures (TCFD). 

 

As Plan assets are below the minimum threshold required by the TCFD framework no report has been produced.  

 

Approval 

 

The Trustee’s Report was approved by the Trustee on 9 October 2025 and signed on their behalf by: 

 

Signature: ……………………………………………………………………………        Signature: …………………………………………………………………………… 

        

Print Name: …………………………………………………………………………        Print Name: ………………………………………………………………………… 

               14 October 2025                                                                                            14 October 2025 

Date: …………………………………………………………………………….…….        Date: ……………………………………………………………………..……….….. 
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INDEPENDENT AUDITOR’S REPORT 
 

Independent Auditor’s Report to the Trustee of Mitchells & Butlers Common Investment Fund 
 
Opinion  
We have audited the financial statements of Mitchells & Butlers Common Investment Fund for the year ended 31 March 2025 
which comprise the Fund Account, the Statement of Net Assets and the related notes to the financial statements, including a 
summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

• show a true and fair view of the financial transactions of the Plan during the year ended 31 March 2025, and of the 
amount and disposition at that date of its assets and liabilities, other than liabilities to pay pensions and benefits after 
the end of the year;  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement to obtain Audited 
Accounts and a Statement from the Auditor) Regulations 1996, made under the Pensions Act 1995. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial  
statements section of our report. We are independent of the Plan in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other eth ical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the Trustee's use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. Based on the work we have performed, we have not identified any material 
uncertainties relating to events or conditions that, individually or collectively, may cast significant doubt on the Scheme's ability 
to continue as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.  
 

However, as we cannot predict all future events or conditions, and as subsequent events may result in outcomes that are 

inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a guarantee that 

the Scheme will continue in operation. 

 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections of 
this report. 
 
Other information 
The Trustee is responsible for the other information. The other information comprises the information included in the annual 
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not 
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard.   
 
Responsibilities of trustees 
As explained more fully in the statement of Trustee’s responsibilities as set out on page 4, the Trustee is responsible for the 
preparation of the financial statements, for being satisfied that they give a true and fair view, and for such internal control as the  
Trustee determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
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In preparing the financial statements, the Trustee is responsible for assessing the Plan’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustee 
either intends to wind up the Plan or have no realistic alternative but to do so.  
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance  is 
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.  
 
We set out below the key areas which, in our opinion the financial statements are susceptible to material misstatement by way 
of irregularities including fraud and the extent to which our procedures are capable of detecting these.  
 

• Management override of controls. Our audit procedures to respond to these risks included enquiries of management 
about their own identification and assessment of the risks of irregularities and sample testing of postings in the 
accounting records.  

• Misappropriation of investment assets owned by the Scheme. This is addressed by obtaining direct confirmation from 
the investment custodian and fund managers of investments held at the Statement of Net Assets date.  

• Diversion of assets through large investment transactions. Reviewing the AAF 01/20 / ISAE 3402 Assurance Reports on 
Internal Controls or similar for fund managers and global custodian and testing investment transactions to the global 
custodian reports. 

• We have identified relevant laws and regulations that have a direct effect on the determination of material amounts 
and disclosures in the financial statements, as the Pensions Acts 1995 and 2004 (and regulations made thereunder), FRS 
102, and the Pensions Statement of Recommended Practice (SORP). We considered the extent to which a material 
misstatement of the financial statements might arise as a result of non-compliance. 

• Reviewing meeting minutes and any correspondence with The Pensions Regulator. 

• Discussing whether there are any significant or unusual transactions and known or suspected instances of fraud or non-
compliance with applicable laws and regulations. 

 
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material 
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with 
auditing standards. We are not responsible for preventing non-compliance and cannot be expected to detect non-compliance with 
all laws and regulations.  
 
These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this may involve 
sophisticated schemes designed to avoid detection, including deliberate failure to record transactions, collusion or the provision 
of intentional misrepresentations. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s 
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
 
Use of our report 
This report is made solely to the Plan’s Trustee, as a body, in accordance with Regulation 3 of the Occupational Pension Schemes 
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, made under the Pensions Act 
1995. Our audit work has been undertaken so that we might state to the Plan’s Trustee those matters we are required to state to 
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the Plan’s Trustee as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 

Crowe U.K. LLP 

Statutory Auditor 

Oldbury 

 

Date: 

Independent Auditor’s Report continued 

https://www.frc.org.uk/auditorsresponsibilities
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FUND ACCOUNT 
for the year ended 31 March 2025 

 
All amounts in tables are in £ thousands unless otherwise stated 

 

  Note  2025  2024 
    Total  Total 
       
Returns on Investments       
Investment Income  4  13,608  14,129 
Change in Market Value of Investment Assets  5  (900)  (51,438) 
Investment Management and Custody Fees  6  (353)  (764) 
       

Total Return for the year    12,355  (38,073) 

 
 

The notes on pages 10 to 15 form part of these financial statements 
 

 

STATEMENT OF CHANGES IN NET ASSETS  
attributable to participants for the year ended 31 March 2025 

 
 

All amounts in tables are in £ thousands unless otherwise stated 

 

  Note  2025  2024 
    Total  Total 
       
Opening net assets attributable to participants    167,434  1,436,423 
       
Total Return for the Year    12,355  (38,073) 
       
Amounts paid on redemption of units  12  (6,088)  (1,230,916) 
       

Closing net assets attributable to participants    173,701  167,434 

 

The notes on pages 10 to 15 form part of these financial statements 
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STATEMENT OF NET ASSETS 
attributable to participants as at 31 March 2025 

 

All amounts in tables are in £ thousands unless otherwise stated 

 

  Note  2025  2024 
       
    Total  Total 
       
Investment assets       
Pooled investment vehicles  7  91,646  98,720 
Cash  8  81,785  66,171 
Other investment balances  8  300  2,395 

    173,731  167,286 

       
Total net investments    173,731  167,286 
       
Current assets  13  -  193 
Current liabilities  13  (30)  (45) 
       

Total net assets attributable to participants    173,701  167,434 

       
Participants’ Funds       
Mitchells & Butlers Pension Plan  12  173,701  164,522 
Mitchells & Butlers Executive Pension Plan  12  -  2,912 
       
    173,701  167,434 

 

The accompanying notes on pages 10 to 15 form an integral part of these financial statements. 

 

These financial statements were approved by the Trustee on 9 October 2025 and signed on their behalf by: 

 
 
 

 

Signature: ……………………………………………………………………………        Signature: …………………………………………………………………………… 

       

Print Name: …………………………………………………………………………        Print Name: ………………………………………………………………………… 

               14 October 2025                                                                                     14 October 2025 

Date: …………………………………………………………………………………..        Date: ………………………………………………………………………………….. 
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NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2025 

 

All amounts in tables are in £ thousands unless otherwise stated 

 

1 General information 

 

The Mitchells & Butlers Common Investment Fund (CIF) is established as a trust under English law and holds the assets 

of the Mitchells & Butlers Pension Plan. The CIF is managed by a corporate Trustee, Mitchells & Butlers CIF Limited, which 

is owned by the same Trustee Holding Company (Mitchells & Butlers Pension Trustee Holdings Limited) that owns the 

Main Plan Trustee Company and whose Directors are also Trustee Directors of the Plan. The address of the CIF’s principal 

office is 27 Fleet Street, Birmingham B3 1JP. 

 

2 Statement of compliance 

 

The financial statements have been prepared on a going concern basis and in accordance with the Financial Reporting 

Standard (FRS) 102 – the Financial Reporting Standard applicable in the UK and Republic of Ireland issued by the Financial 

Reporting Council (FRC) and guidelines set out in the Statement of Recommended Practice (SORP) “Financial Reports of 

Pension Schemes” (revised 2018) insofar as they relate to common investment funds and the requirements of the Trust 

Deed. 

 

3 Summary of significant accounting policies 

 

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies 

have been consistently applied to all the years presented, unless otherwise stated. 

 

a) Currency 

 

The CIF’s functional currency and presentational currency is pounds sterling (GBP). 

 

Assets and liabilities in foreign currencies are expressed in sterling at the rates of exchange ruling at the year 

end. Foreign currency transactions are translated into sterling at the spot exchange rate at the date of the 

transaction. 

 

Gains and losses arising on conversion or translation are dealt with as part of the change in market value of 

investments. 

 

b) Valuation and classification of investments 

 

Investment assets and liabilities are included in the financial statements at fair value. Where separate bid and 

offer prices are available, the bid price is used for investment assets and the offer price for investment liabilities. 

Otherwise, the closing single price, single dealing price or most recent transaction price is used.  

 

Where quoted or other unit prices are not available, the Trustee adopts valuation techniques appropriate to the 

class of investment. Details of the valuation techniques and principal assumptions are given in the notes to the 

financial statements where used. 

 

The methods of determining fair value for the principal classes of investments are: 

 

• Unitised pooled investment vehicles which are not traded on an active market but where the manager 

is able to demonstrate that they are priced daily, weekly or at each month end, and are actually traded 

on substantially all pricing days are included at the last price provided by the manager at or before the 

year end. 
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Notes to the financial statements continued  
• The value of other equities, bonds and pooled investment vehicles which are unquoted or not actively 

traded on a quoted market is estimated by the Trustee. Where the value of a pooled investment vehicle 

is primarily driven by the fair value of its underlying assets, the net asset value advised by the fund 

manager is normally considered a suitable approximation to fair value unless there are restrictions or 

other factors which prevent realisation at that value, in which case adjustment is made. 

 

Accrued interest is excluded from the market value of bonds but is included in investment income receivable, 

on an accruals basis. 

 

c) Investment Income 

 

i) Income from equities and bonds is accounted for on the date stocks are quoted ex-dividend/interest.  

 

ii) Income from cash and short-term deposits is accounted for on an accruals basis. 

 

iii) The change in market value of investments during the year comprises all increases and decreases in the 

market value of investments held at any time during the year, including profits and losses realised on 

sales of investments and unrealised changes in market value. 

 

iv) In the case of pooled investment vehicles which are accumulation funds, change in market value also 

includes income, net of withholding tax, which is reinvested in the fund. 

 

4 Investment income 

 

   2025  2024 

Dividends from Equities   -  414 
Income from Bonds   -  3,409 
Income from Pooled investment vehicles   10,025  8,795 
Interest on Cash Deposits   3,583  3,346 
Repurchase Interest Paid   -  (1,835) 

   13,608  14,129 

 

5  Reconciliation of net investments 

 

 Value at 
1 April 

           2024 
 

Purchases at 
Cost and 

Derivative 
Payments 

Sales Proceeds 
and Derivative 

Receipts 

Change in 
Market Value 

Value at 
 31 March 2025 

Pooled Investment Vehicles 98,720 - (6,177) (897) 91,646 
 98,720 - (6,177) (897) 91,646 

Cash and Other Investments 68,566   (3) 82,085 

Net Investment Assets 167,286   (900) 173,731 

 

Indirect costs are incurred through the bid-offer spread on pooled investment vehicles and charges made within those vehicles. 

It has not been possible for the Trustee to quantify such indirect transaction costs. There were no direct transaction costs in the 

current or preceding year. 

 

6 Investment management expenses  

 

 2025  2024 

Fees Payable to Investment Managers 8  84 

Fees Payable to Advisors 188  545 

Custody fees 157  135 

 353  764 
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Notes to the financial statements continued  
7 Pooled investment vehicles 

 

   2025  2024 

Debt   91,646  98,720 

   91,646  98,720 

 

8 Cash and other net investment balances 

 

 2025    2024 

    

Cash and other – Sterling 81,757  66,141 

Cash and other – Foreign 28  30 

 81,785  66,171 

Accrued Investment Income 300  2,395 

 300  2,395 

    

 82,085  68,566 

 

9 Fair value of investments  

 

The fair value of investments has been determined using the following hierarchy 

where there is a quoted price for an identical asset in an active market at the 

reporting date.          Level 1 

 

Where such quoted prices are unavailable, the price of a recent transaction for 

an identical asset, adjusted if necessary.       Level 2 

 

Where quoted prices are not available and recent transactions of an identical 

asset on their own are either unavailable or not a good estimate of fair value 

and therefore valuation techniques are employed using non-observable data.    Level 3 

 

Pooled investment vehicles which are traded regularly are generally included in Level 2. Where the absence of regular 

trading or the unsuitability of recent transaction prices as a proxy for value applies, valuation techniques are adopted 

and the vehicles are included in Level 3. 

 

The CIF’s investment assets and liabilities have been included at fair value within these categories as follows: 

2025 

Asset Class Level 1 Level 2 Level 3 Total 

Pooled Investment Vehicles - - 91,646 91,646 

Cash & Other Investment Balances 67 82,018 - 82,085 

 67 82,018 91,646 173,731 

 

Analysis for the prior year end is as follows: 

2024 

Asset Class Level 1 Level 2 Level 3 Total 

Pooled Investment Vehicles - - 98,720 98,720 

Cash & Other Investment Balances 47 68,519 - 68,566 

 47 68,519 98,720 167,286 

 

Included in cash and other investment balances is £82,018k (2024: £68,519) that is invested in a State Street liquidity 

fund and has been classified as level 2. 
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Notes to the financial statements continued 

10   Investment Risks 

 

Types of risk relating to investments 

 

Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the other party by failing 

to discharge an obligation. 

 

Market risk: this comprises currency risk, interest rate risk and other price risk. 

 

Currency risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes 

in foreign exchange rates. 

 

Interest rate risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because of 

changes in market interest rates. 

 

Other price risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes 

in market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by 

factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments 

traded in the market. 

 

The Trustee determines the investment strategy after taking advice from a professional investment adviser. The CIF has 

exposure to these risks because of the investments it makes in following the investment strategy set out below. The 

Trustee manages investment risks, including credit risk and market risk, within agreed risk limits which are set taking into  

account the CIF’s strategic investment objectives. These investment objectives and risk limits are implemented through 

the investment management agreements in place with the CIF’s investment managers and monitored by the Trustee by 

regular reviews of the investment portfolio. 

 

The following table summarises the extent to which the various classes of investments are affected by financial risks: 

 

 Credit  Market Risk              2025                2024 
 Risk Currency Interest 

Rate 
Other 
Price 

             Value                Value                               
.         

       
Pooled Investment Vehicles ◐ ◐ ◐ ◐ 91,646 98,720 

Cash Deposits and Other ● ◐ ● ○ 82,085 68,566 

Total investments     173,731 167,286 

 

In the above table, the risk noted affects the asset class [●] significantly, [◐] partially or [○] hardly/not at all. 

 

The Trustee’s approach to risk management, credit and market risk is set out below. 

 

Investment strategy 

Since the purchase of the buy-in policies in May and July 2023 the strategy is to hold the residual illiquid assets (AXA and 

M&G) until maturity and hold cash and cash like funds in the CIF with the objective that, when combined with the buy-in 

policies focus on liquidity and capital preservation. 

 

Credit risk 

The CIF is exposed to credit risk as it invests in pooled investment vehicles and cash and is therefore directly exposed to 

credit risk inherent in these investments. The CIF is further indirectly exposed to the credit risk of some of the investments 

held by these vehicles.  

 

 

 

 



 

 
 

14 
Mitchells & Butlers Common Investment Fund 

Notes to the financial statements continued  
The following table summarises the credit risk the CIF is exposed to and the notes explain how this is managed for the 

different classes: 

 

 2025  2024 

Investments exposed to credit risk    

Pooled investment vehicles (direct and indirect) 91,646  98,720 

Cash and other net investment assets 82,085  68,566 

 173,731  167,286 

 

In order to determine the credit rating of a particular security or issue the Trustee will usually expect the methodologies 

of the three main rating agencies to be employed (Standard & Poors, Moody’s Investor Service or Fitch Ratings) although  

in some instances, the judgement of the managers themselves will be relied upon and in this regard further limits will be 

set in the investment mandate. 

 

The Trustee considers financial instruments or counterparties to be of investment grade if they are rated at BBB- or higher 

by Standard & Poor’s or Fitch, or rated at Baa3 or higher by Moody’s. 

 

Credit Risk arising on cash was managed using automatic sweeps into highly rated liquid cash funds and by minimising 

the amount of cash held on the balance sheets of financial institutions. Should cash be held by financial institutions they 

will at least be investment grade. 

 

Direct credit risk arising from pooled investment vehicles is mitigated by the underlying assets of the pooled 

arrangements being ring-fenced from the pooled manager, the regulatory environments in which the pooled managers 

operate and diversification of investments amongst different pooled arrangements. The Trustee carries out due diligence  

checks on the appointment of new pooled investment managers and on an ongoing basis monitors any changes to the 

operating environment of the pooled manager. Pooled investment arrangements used by the CIF comprise an Irish 

collective asset-management vehicle of £77.6m (2024: £79.6m) and a designated activity company of £14.0m (2024: 

£19.1m). Included in cash and other investment balances is £82.0m (2024: £68,5m) that is invested in a UCITS. 

 

Indirect credit risk also arises in the real estate debt fund and secured income fund managed by M&G and AXA. The credit 

risk is managed by the appointed managers in accordance with their internal risk control processes and further mitigated 

by the security underlying the loans that are made.  

The information about exposures to and mitigation of credit risk above applied at both the current and previous year 

end. 

 

Currency risk 

The CIF is subject to indirect currency risk on the pooled investment vehicles although the quantum of the risk will depend 

on the proportion of the underlying investments that are held overseas at any one time.  

 

Interest Rate Risk 

Since the Main Plan’s annuity purchases securing all pensioner liabilities interest rate risk is now reflected in variability  

of the return on the CIF’s residual asset and the CIF investment focus has moved to liquidity and credit risk. At the year-

end these investments represented 100% (2024: 100%) of the Main Plan’s total investment portfolio held within the CIF. 

 

Other price risk 

Since the purchase of the annuity policies by the Main Plan the CIF investment focus has moved to liquidity and credit 

risk. 

 

11  Concentration of investments 

  

 Investments accounting for more than 5% of the net assets of the Plan were: 

 



 

 
 

15 
Mitchells & Butlers Common Investment Fund 

Notes to the financial statements continued  

 2025 2024 

 Value % Value % 

AXA IM Strategies PLC 78 44.8 80 47.9 

M&G Real Estate Debt Finance I 14 8.0 19 11.4 

State Street GBP Liquidity Fund 82 47.1 66 39.5 

     

12  Share of investments between participating schemes 

 

The schemes participating in the Mitchells & Butlers Common Investment Fund (CIF) are the Mitchells & Butlers Pension 

Plan (MABPP) and the Mitchells & Butlers Executive Pension Plan (MABEPP).  

 

Allocation by Value  MABPP MABEPP Total 

Balance as 1 April 2024 164,522 2,912 167,434 

Fund Movement – Units created - - - 

Fund Movement – Units redeemed (3,220) (2,868) (6,088) 

Share of Returns on Investments 12,399 (44) 12,355 

Balance at 31 March 2025 173,701 - 173,701 

     
Total Investments at 31 March 2025 173,731 - 173,731 

Share of Net Current Liabilities (30) - (30) 

Balance at 31 March 2025 173,701 - 173,701 

 

The share of each Plan in the assets of and units in the CIF was MABPP 100% (98.26% at 31 March 2024) and MABEPP 0% 

(1.74% at 31 March 2024). 

 

13 Current assets and liabilities 

  

 2025  2024 

Debtors    

VAT Recoverable via Mitchells & Butlers Plc -  66 

Taxation Receivable -  127 

 -  193 

Creditors    

Custody Fees (21)  (41) 

Fees Payable to Investment Consultant, Tax and Legal Advisors (9)  (4) 

 (30)  (45) 

 

14  Related party transactions 

 

The transactions between the CIF and the participating Plan are set out in note 12 above. In addition, during the year 

there was £12,399,000 that was transferred from MABEPP following the wind up of the scheme, which was subsequently 

transferred to MABPP along with £212,000 interest earnt. The Plan incurs some administrative expenses on behalf of the 

CIF (which are not recharged). There were no other related party transactions during the year which require disclosure 

in these financial statements. 

 

15 Contingencies and commitments 

 

 There were no contingent assets or liabilities at the year end (2024: none). 

 

16 Subsequent events 

None.  
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